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5. CTPATEIYsI U IPUOPUTETHBIE HAIIPABJIEHUSI KA/IPOBOH
NOJIMTUKHA

5.1 Crparerueil kaapoBod MONWTHKH AKaJeMHH sBIseTca obecreyeHne
ONTHMAaJIbHOrO OajnaHca OOHOBJIEHHS KayeCTBEHHOI'O COCTaBa pPaOOTHUKOB, a TaKxKe
MOBBIIIEHNE UX MOTUBALIMK U 3aUHTEPECOBAHHOCTH B pe3yNibTaTaxX CBOeH NeATeIbHOCTH,
HalpaBleHHble Ha JOCTUXKEHHE Liesieil M pa3BuTus AKageMuu.

B ocHoee Ctpaternu nexar TpeGoBaHMs K KaueCTBEHHOMY COCTaBYy paOOTHHKOB,
onMparolecss Ha JAeHcTBytowue I[IpaBuna KOHKYpCHOrO 3aMelieHHs JONKHOCTeH
nmpogdeccopcKo-MpenoaaBaTeabCKoro cocTaBa U HaydHbIX pabotHukos (11044/453-2021)
https://clck.ru/3BWo2V .

Taxum 0Opa3oM, LeabI0 KaIpoBOW MOMUTUKU AKageMuu sBiseTcs 3PQeKTHBHOE
yOpaBleHHE YeJOBEUYECKUMHU pecypcaMy, IPHUBJIEYEHUE TAJIAHTIUBEIX COTPYIHUKOB H
OpHUeHTallUsl Ha BHYTPEHHHUM KaJpOBBIH pe3epB s 0TOOpa KaHAMJATOB Ha BaKaHTHbBIC
OODKHOCTH — 1podeccopCKo-MpenoaBaTeNbckoro  CocTaBa,  aAMHHHCTPATHBHO-
yIpaBiIeH4YeCKOTo nepcoHaa Jijisl o0ecnedyeHnss KOHKYPEeHTOCIIOCOOHOCTH By3a.

5.2 K npuopHUTEeTHBIM HaIllpaBIEHUSIM KaJApPOBOM MOJUTHUKU AKaJeMHH OTHOCSTCS:

1. CoBeplieHCTBOBaHHUE CUCTEMbI yNIpaBieHUs KaJpOBOH MONUTUKONW AKaJeMHH, B
TOM YHCIIe:

- ONITUMHU3AIMS U cTabHIM3ays KaIpOBOro pe3epBa CTPYKTYPHBIX NOApa3ieieHIH;

- COBEpLIEHCTBOBAHKUE CUCTEMBI TOAO0pa U OTOOpa MepcoHaa;

- COBE[ " >HCTBOBaHHE CHUCTE€MBbl OOydYeHHs, TOBBILICHUS KBaTUGUKALNH U
CTRXHUPOBOK COTPYAHUKOB AkaJeMHuu, BHeApEHHWE HOBBIX (OpM U METOAOB
HapallMBaHHUs KaJIpOBOT0 MOTeHIMANIA U pe3€pBa, a Takke 2((eKTUBHOCTU pabOTHI Yepe3
MarucTparypy, AOKTOPAHTYpy U PE3UICHTYPY;

-co3JaHue H MOojJepXaHHe OpPraHM3alMOHHOrO0 TMopsiAika B AKageMuu,
OTBETCTBEHHOCTH COTPYIHUKOB 3a BHIIIOJHEHHE O0A3aHHOCTEH, YKpeIIeHHe TPy I0BOH U
HUCIOJHUTENbHON AUCLUILIHUHEL.

2. PazpaboTka ¥ BHeJpeHHE ONTUMANBHBIX MEXAHU3MOB COBEPILIEHCTBOBAHUSA
CHCTEMBI MOTHUBALIMK U CTUMYJIHPOBAHUSA TPYAA COTPYAHUKOB.

3. Pa: utHe, popMUpPOBaHUE U YKPEIUICHHE KOPIOPATUBHOM KYJIbTYPHI.

4. ®opMUpOBaHUE KaJpOBOrO pe3epBa.

6. MOTUBALIMSI IEPCOHAJIA

6.1 IIpouiecc MOTHBaIMY TTIEpCOHAJIA HAIIPABJIEH Ha CTUMYJIMPOBaHUE U MOOLIPEHHE
COTPYOHHUKOB, NOBBILIEHUE 3G(MEKTUBHOCTH HUX NEATEIBHOCTH, YIOBIETBOPEHHOCTHU
TPYAOM, pacKpbiTHe MOTEHLIHaNa, YIy4ylIeHHE COLHUAIBHOIO KJIWMAaTa, YCHIICHHUE
MIPUBEP)KEHHOCTH KOPIMOPATUBHBIM LIEHHOCTSM.

6.2 Bbicokas pe3yJdbTaTHUBHOCTh NPOGQEeCCHOHAIBHOH U OOIEecTBEHHOU
JIEeSATEIbBHOCTH paOOTHUKOB aKaJeMUHU MOOUIPSIETCS:

- JEHEeXHBIM BO3HATrpaXXA€HHEM B 3aBUCHMOCTH OT pe3ynbTaToOB TPyAOBOH
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- TOBBILICHUIO 3¢ (EKTUBHOCTH YIpPaBIeHUs CTPYKTYPHBIMH TOJpa3eIeHHIMA
Axagemuu;

- YBEJIMYEHHUIO IIPOU3BOJUTEIBHOCTH U KayecTBa TPY/1a;

- CHIDKCHMIO TeKy4ecTH MepcoHana;

- ONTUMU3ALMH pacxoJ0B Ha 0OyueHUe NepcoHana.

9.4 Kanpogslii pe3epB nogpasfesieTcs Ha cjleIyIollde IpyIbl:

- pe3epB Ha 3aMeLIeHUE JOJIKHOCTEH IPOPEKTOPOB;

- pe3epB Ha 3aMelleHUe JOKHOCTEN JIeKaHOB;

- pe3epB Ha 3aMellleHue JOJIKHOCTEN IUPEKTOPOB;

- pe3epB 1 3aMEUIEHHE [NOJDKHOCTEH pYKOBOINUTEJNEH YIpaBieHUH, LEHTPOB,
OTJEJIOB;

- pe3epB Ha 3aMelIeHUEe JO/DKHOCTEN 3aBelyK " 1X Kadeapamu.

10. ©°OPMUPOBAHUE U YKPEILJIEHUE KOPIIOPATHUBHOM KYJIbTYPbI

10.1 KappoBas nonuTHKa HaIllpaBJieHa Ha YKPENJIEHHE KOPINOPAaTUBHON KyJIbTYpPhI
AkazeMUH ¥  PYKOBOJACTBYETCS CIHEAYIOLIMMH OCHOBHBIMM  KOPHOPATHUBHBIMU
LEHHOCTSIMU: MEPUTOKPATHS, yBa)K€HUE, YECTHOCTh, KOMAHIHBINA AyX, JOBEpHE.

10.2 Co3gaHne MOJIOKUTENBHOTO UMHUKA KaK BHYTpH AKaJeMHH, TaK M 3a ee
npeejiaMd CIIOCOOCTBYET pa3BUTHIO, BOCIUTAHHIO, (OPMUPOBAHHUIO, IpOMNaraHjie
KOPIIOPaTUBHOTO AyXa, IOJIOXKHUTEJBHOU COIUAIBHO-IICUXOJIOTHYECKOH aTMocdepsl B
TPYAOBOM KOJJIEKTHUBE.

11 SAKJIIOYUTEJIBHBIE INOJOXEHUA

11.1 KagpoBas mnonuTuka, peanusyemas B AKaJeMHUH, TpU3BaHA YKPENMUThH
YBEPEHHOCTh COTPYAHMKOB B BOCTPEOOBAHHOCTH CBOErO TPYJa, CIPaBEIJIUBON OILIEHKE
JIeATeJIbHOCTH 17151 oOeceueH s JOAroOCpOYHOTr0 Pa3BUTHSI IOTEHIIHAIA By3a, COXpaHEeHHS
¥ IPHYMHOXEHHS er0 HHTEJUIEKTYyaJIbHOIO KaluTaa.

11.2 C xaapoBoil MOJUTUKOW HOJDKHBI OBITH O3HAKOMJIEHBI BCE COTPYIHHKH
Axkanemuu. Bee coTpyanuku o6s3aHbl cobnoaaTh NOPs0K, ycTaHOBNIeHHBIH KaapoBoit
IMOJIUTHUKOM.

11.3. Hacrosias KagpoBas nojiutrka, a Takxe U3MEHEHHUs U JONOJHEHUS K HEH
yrBepxkaarotrcsi CoBeroM aupekTopoB AO «FOKMA» u BBOATCS B AeHCTBUE CO IHS €€
MOATIMCAHUA.

11.4 KagpoBas  monuTWka  pasMmeliaercss Ha  opuIMATbHOM  caiiTe

ttps://skme 4 kz/) nyist 03HaAKOMIIEHUS U UCTIOJHEHUS COTPYIHUKaMU AKaJleMHUHU.







