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·' 
1 HOPMATHBHhiE CChiJIKH 

HacTO.HI.l(He TipaBMJia pa3pa6oTaHhi c yqeTOM Tpe6onam·d1: cne,n;yiO:r.u:wx 

HOpMaTMBHbi X ,ZJ;OKyMeHTOB: 

KoHCTMTY~M.H Pecrry6nMKM Ka.JaxcTaH; 

Tpy.n;onoii Ko,n;eKc Pecrry6nMKM Ka.JaxcTaH, N~ 414-V OT 23.11.2015 r. (c 

M3MeHeHM.HMM M ,ZJ;OIIOJIHeHM.HMH) ; 

3aKoH Pecrry6nMKM Ka.JaxcTaH «06 o6pa3oBaHMM» N~ 171-VloT 04.07.2018 ro.n;a 

(H3MeHeHM.HMM M ,ZJ;OllOJIHeHM.HMH); . 

3aKOH Pecrry6IIMKM Ka.JaxcTaH «0 rrpoTMBo,n;eiicTBMM Koppyrr~MM» N~ 410-V o T 

18 HO.H6p.H 2015 ro,n;a, ( C M3MeHeHM.HMM M ,ZJ;OIIOJIHeHH.HMM ); 

Y cTaB AO «IOKMA». 

2. TEPMHHhl, OllPE,[t:EJIEHIUI, Oli03HA qEHH51 H COKP AIIJ,EHIUI 

B ,n;aHHOM .n:oKyMeHTe wcrroJib30BaHDI cne.n:ym:r.u:we TepMHHhi, orrpe.n:eneHM.H, 

0603HaqeHM.H M COKpa:r.u:eHM.H: 

AO «IOKMA» AK~MoHepHoe o6:r.u:ecTBO «lO:>KHO

Ka.JaxcTaHCKa.H Me.[(M~MHCKa.H aKa.n:eMM.H», 

nne 
AYTI 

Ka,n;poBa.H IIOJIMTMKa 

Ka.n:pDI 

qenoneqecKMM 

KaiiHTaJI 

KOprropaTMBHa.H 

KYIInTypa 

IIpHHJJ;MII 

MepHTOKpaTMM 

Ka.[(pOBbiM pe3epB 

rrpocpeccopcKo-rrperro.n:anaTeJihCKMH cocTaB, 

a.[(MMHHCrpaTMBHO-yrrpaBJieHqeCKMH rrepCOHaJI, 

CTpaTerM.H pa60Tbl C rrepCOHaJIOM, KOTOpa.H 06ne,ZJ;HH.HeT B 

ce6e conoKyrrHOCTh rrpwH~Mrron, MeTo.n:on, cpopM .11 

opraHM3ar.:t;MOHHbiX MeXaHM3MOB Ka).:(pOBOH pa60Tbl, 

cocTaB cOTPY.IJ:HMKOB aKa.n:eMMM, 

COBOKYIIHOCTb 3HaHMH, yMeHMH, HaBbiKOB, 

• MCIIOJih3YIOI.l(MXC.H .[(JI.H Y.IJ:OBJieTBOpeHM.H MHOroo6pa3HbiX 

IIOTpe6HOCTeH qeJIOBeKa M 06I.l(eCTBa B r.:t;eJIOM, 

COBOKYIIHOCTb KOprropaTMBHhiX ~eHHOCTeH, CTMJI.H 

pa6oThi H HopM rrone.n:eHM.H COTPY.IJ:HMKOB, 

IIpHHJJ;Mll, COrJiaCHO KOTOpOMY pyKOBO.[(.HI.l(Me IIOCTbl 

3aHMMaiOT crroco6HDie M rrpocpeccMOHaJihHO 

IIO,ZJ;rOTOBJieHHhie JIIO)J;H, He3aBMCMMO OT MX COJJ;MaJibHOrO 

IIpOHCXO:>K.[(eHM.H M MMyl.l(eCTBeHHOrO IIOJIO:>KeHM.H, 

3TO rpyrrrra rrepcrreKTMBHbiX, KBaiiHcpHr.:t;HpOBaHHbiX 

pa60THMKOB. 
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3. Olim;HE IIOJIO)KEHH51 

3.1 Ka.n;posa.H noJIHTHKa AKu;HoHepHoro o6r.u:ecTBa «lO)I(Ho-Ka:mxcTaHCKa51 

Me.IJ:HIJ;HHCKa51 aKa.n;eMH51» (.n;anee - AKa.n;eMH51) - 3TO u;enocTHa.H .n;onrocpoqHa51 

CTpaTerH51 pa3BHTH51 nepCOHaJia, KOTOpa51 HanpaBJieHa Ha cpopMHpOBaHHe 

BbiCOKOKBaJIHcpHIJ;HpOBaHHOrO npocpeccopCKO-npeno.n;aBaTeJibCKOrO COCTaBa, HayqHOrO 

H a.n;MHHHCTpaTHBHoro nepcoHana, o6ecnequsmor.u:a.H, BbiCOKYIO 

KOHKypeHTOCnOC06HOCTb Ka.n;poB. 

3.2 Ka.n;posa51 noJIHTHKa onpe.n;en.HeT ocHOBHbie npHHIJ;Hnbi, cTpaTerHIO H 

npuopHTeTHbie HanpasneHH51 pa3BHTH51 Ka.n;posoro noTeHu;uana, a TaK)I(e H nop51.IJ:OK 

ynpasneHH51 Ka.n;posoH: noJIHTHKoli AKa.n;eMHH. 

3.3 .Ka.n;posa.H noJIHTHKa pa3pa6aThmaeTC51 BbiCIIIHM pyKoBO.IJ:CTBOM AKa.n;eMHH H 

onpe.n;eJI51eT OCHOBHbie HanpaBJieHH51 pa60Tbl C nepCOHaJIOM H Tpe6oBaHH51 K HeMy. 

Ka.n;poBa51 noJIHTHKa oTpa)l(aeTC51 B Y cTase AO «lOKMA», KonneKTHBHOM .n;orosope, 

ITpasunax BHyTpeHHero Tpy.n;osoro pacnop.H.n;Ka H .n;pyrux BHyTpeHHHX HOpMaTHBHbiX 

.n;oKyMeHTax AKa.n;eMHH. 

3 .4.Ka.n;posa51 noJIHTHKa AKa.n;eMHH crpoHTC51 Ha npHHIJ;Hnax HeyKOCHHTeJibHoro 

co6mo.n;eHH51 HOpM KoHCTHTYIJ;HH Pecny6JIHKH Ka3axcTaH, Tpy.n;osoro Ko.n;eKca 

Pecny6nHKH Ka3axcTaH, 3aKOHOB Pecny6nHKI1 Ka3axcTaH H .n;pyrux .n;elicTBYIOI.U:HX 

HOpMaTHBHo-npaBOBbiX aKTOB Pecny6nHKH Ka3axcTaH. 

3.5 CucTeMa Ka.n;posoro o6ecneqeHH51 BKmoqaeT B ce651 CTPYKTYPHbie 

no.n;pa3.n;eJieHH51, o6ecneqHBaiOI.U:He Ka.n;poByiO nOJIHTHKY H KOHTpOJIHpyiOI.U:He ee 

peanH3aiJ;HIO, a TaK)I(e cosoKynHOCTb MeponpH51THM no no.n;roTOBKe COTPY.IJ:HHKOB 

BbiCIIIeli KBanHcpHKau;uu .IJ:JI51 AKa.n;eMHH, no noBbiiiieHHIO KBanHcpHKau;H:u 

npocpeccopcKo-npeno.n;asaTeJibCKoro cocTasa AKa.n;eMHH. 

4. OCHOBHbiE IIPHHIJ;HIIbl KA)I;POBOH IIOJIHTHKH 

4.1 Ka.n;posa.H nonHTHKa AKa.n;eMHH peanH3ayeTC51 B cooTBeTCTBHH co 

CJie.n;yiOI.U:HMH npHHIJ;HnaMH: 

- KOMnJieKCHOCTb - OXBaT BCeX ccpep .n;e51TeJibHOCTH ynpaBJieHH51 nepCOHaJIOM; 

- CHCTeMHOCTb- ynop51.IJ:OqeHHOCTb H B3aHMOCB513aHHOCTb 3JieMeHTOB nOJIHTHKH, HX 

no.n;qHHeHHOCTb o6r.u:eMy npHHIJ;Hny; 

- o60CHOBaHHOCTb- HCnOJib30BaHHe COBpeMeHHbiX HayqHbiX pa3pa60TOK B 06JiaCTH 

ynpaBJieHI151 nepCOHaJIOM B IJ;eJI51X o6ecneqeHH51 MaKCHMaJibHOrO 3KOHOMHqeCKOrO 

3cpcpeKTa; 

- OTKpbiTOCTb- npo3paqHoCTb Ha scex 3Tanax npou;ecca ynpasneHH51: 

- 3cpcpeKTHBHOCTb - OKynaeMOCTb 3aTpaT Ha MeponpH51TH51 B 06JiaCTH ynpaBJieHH51 

nepcoHanoM; 

- MepHTOKpaTH51 npHHIJ;Hn ynpaBJieHH51, o6ecneqHBaiOI.U:HM paBeHCTBO 

B03MO)I(HOCTeM .IJ:JI51 peanH3aiJ;HH npocpeCCHOHaJibHOrO nOTeHIJ;HaJia H KapbepHoro pocTa, 

T.e. B ycJIOBH51X CB060.IJ:HOM KOHKypeHIJ;HH pyKOBO.IJ:51I.U:He nOCTbl MOryT 3aH51Tb 

06neKTHBHO o.n;apeHHbie H BbiCOKOnpocpeCCI10HaJibHbie cneiJ;HaJIHCTbl. 

\ 
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5. CTPATEriDI H TIPHOPHTETHLIE HATIPABJIEHIDI KA)l;POBOH 
TIOJIHTHKH 

5.1 C'rpaTen1eH. Ka,n:poBoii. IIOJIHTHKH AKa,n:eMHH 51BmieTC51 o6ecrreqeHHe 

OIITHMaJibHOrO 6anaHCa o6HOBJieHH51 KaqecTBeHHOrO COCTaBa pa60THHKOB, a Ta~e 

IIOBbiiiieHHe HX MOTHBa:QHH H 3aHHTepeCOBaHHOCTH B pe3yJioTaTaX CBOeH .[(e51TeJibHOCTH, 

HarrpaBJieHHbie Ha .n:ocTH)I(eHHe :u;eneH. H pa3BHTH51 AKa,n:eMHH. 

B ocHoBe CTpaTerHH Jie)l(aT Tpe6oBaHH51 K KaqecTBeHHOMY cocTaBy pa6oTHHKOB, 

OIIHpaiOI.U;HeC51 Ha ,n:eHCTB)'IOI.U;He IJpaBHJia KOHKypcHoro 3aMei.U;eHH51 .[(OJI)I(HOCTeH 

rrpoQ>eccopcKo-rrperro,n:aBaTeJiocKoro cocTaBa H HayqHoiX pa6oTHHKOB (IT 044/453-2021) 

https://clck.ru/3BWo2V. 

TaKHM o6pa3oM, :u;enoiO Ka,n:poBoii. IIOJIHTHKH AKa,n:eMHH 51BJI51eTc51 3Q>Q>eKTHBHoe 

yrrpaBJieHHe qenoBeqecKHMH pecypcaMH, rrpHBJieqeHHe TaJiaHTJIHBhiX COTPY.IJ:HHKOB H 

OpHeHTa:QH51 Ha BHyTpeHHHH Ka.[(pOBbiH pe3epB .[(JI51 OT6opa KaH.[(H.[(aTOB Ha BaKaHTHbie 

.[(OJI)I(HOCTH rrpoQ>eccopCKO-rrpeiiO.[(aBaTeJibCKO ro COCTaBa, a,[(MHHHCTPaTHBHO

yrrpaBJieHqecKoro rrepCOHaJia .[(JI51 o6ecrreqeHH51 KOHKypeHTOCIIOC06HOCTH By3a. 

5.2 K rrpHopHTeTHhiM HarrpaBJieHH51M Ka,n:poBoii. IIOJIHTHKH AKa,n:eMHH OTHOC51TC51: 

1. CoBepiiieHCTBOBaHHe cHcTeMhi yrrpaBJieHH51 Ka,n:poBOH IIOJIHTHKOH AKa,n:eMHH, B 

TOM q}ICJie: 

- OIITHMH3a:QH51 H cTa6HJIH3a:QH51 Ka,n:poBoro pe3epBa cTpyKTYPHhiX rro,n:pa3,n:eneHHH; 

- COBepiiieHCTBOBaHHe CHCTeMbl II0.[(6opa H OT6opa rrepCOHaJia; 

- COBepiiieHCTBOBaHHe CHCTeMbl o6yqeHH51, IIOBbiiiieHH51 KBa.JJHQlHKa:QHH' H 

cTa)I(HpoBOK COTPY.IJ:HHKOB AKa,n:eMHH, BHe,n:peHHe HOBbiX Q>opM H MeTO.[(OB 

Hapai.U;HBaHH51 Ka.[(pOBOrO IIOTeH:QHaJia H pe3epBa, a TaK)I(e 3QlQleKTHBHOCTH pa60Tbl qepe3 

MarHCTPaTypy, .[(OKTOpaHTypy H pe3H.[(eHTypy; 

- co3,n:aHHe H rro.n:.n:ep)l(aHHe opraHH3a:QHOHHoro rrop51,n:Ka B AKa,n:eMHH, 

OTBeTCTBeHHOCTH COTPY.IJ:H\IKOB 3a BhiiiOJIHeHHe o6513aHHOCTeii., yKperrneHHe TPY.IJ:OBOH H 

HCIIOJIHHTeJibHOH .[(HC:QHIIJIHHbl. 

2. Pa3pa60TKa H BHe,n:peHHe OIITHMaJibHbiX MeXaHH3MOB COBepiiieHCTBOBaHH51 

CHCTeMoi MOTHBa:QHH H CTHMYJIHpoBaHH51 Tpy.n:a coTpy,n:HHKOB. . 

3. Pa3BHTHe, Q>opMHpoBaHHe H yKperrneHHe KoprropaTHBHOH KYJioTypoi. 

4. <l>opMHpoBaHHe Ka,n:poBoro pe3epBa. 

6. MOTHBAU:IDI TIEPCOHAJIA 

6.1 IJpo:u;ecc MOTHBa:QHH rrepCOHaJia HarrpaBJieH Ha CTHMYJIHpOBaHHe H IIOOI.U;peHHe 

COTPY.IJ:HHKOB, rroBoiiiieHHe 3Q>Q>eKTHBHOCTH HX ,n:e51TeJioHOCTH, y,n:oBJieTBopeHHOCTH 

Tpy,n:oM, pacKpoiTHe rroTeH:o;Hana, ynyqiiieHHe co:u;HanoHoro KJIHMaTa, ycHJieHHe 

IIpHBep)l(eHHOCTH KOprropaTHBHbiM :QeHHOCT51M. 

6.2 BDicoKa51 pe3yJioTaTHBHOCTb rrpoQ>eccHOHaJihHOH H o6I.U;eCTBeHHOH 

.[(e51TeJibHOCTH pa60THHKOB aKa.[(eMHH IIOOI.U;p51eTC51: 

- ,n:eHe)I(HbiM B03Harpa)l(,n:eHHeM B 3aBHCHMOCTH oT pe3yJioTaToB Tpy,n:oBoii. 

-
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~eHTenhHOCTH Ka~~oro coTpy~HHKa H ero nHqHoro BKna~a B ~OCTH~eHHe ~eneR 

AKa~eMHH B cooTBeTCTBHH c «Ilono~eHHe o peRTHHrOBOH o~eHKe ~eHTenbHOCTH 

npocpeccopcKo-npeno~aBaTenbcKoro cocTaBa H Kacpe~p AO «IOKMA». 

- ~eHe~HbiM noo~peHHeM corpy~HHKOB 3a Ha~ne~a~ee BbmonHeHHe 

~Oll~HOCTHbiX o6H3aHHOCTeR, OKa3aHHe MaTepHanbHOR IIOMO~H B COOTBeTCTBHH C 

«Ilono~eHHeM 06 OIIllaTe Tpy~a, npeMHpOBaHHH, OKa3aHHH MaTepHanbHOH IIOMO~H H 

BbmnaTe noco6HH Ha 03~opoBneHHe pa6oTHHKOB AO «IOKMA»; 

~eHe~HbiM IIOO~peHHeM npocpeccopCKO-IIpeno~aBaTellbCKOrO_ COCTaBa H 

corpy~HHKOB AKa~eMHH no pe3ynhTaTaM ny6nHKa~HR B HayqHhiX ~ypHanax B 

cooTBeTCTBHH c «Ilono~eHHeM o B03Harpa~~eHHH coTpy~HHKOB AO «lOKMA» 3a 

ny6nHKa~HH B peRTHHrOBbiX (pe~eH3HpyeMbiX) HayqHbiX ~ypHanaX». 

6.3 IIoMHMO onnaTbi rpy~a nepcoHana ~nH CTHMynHpoBaHHH crpeMneHHH K 

IIOBbiiiieHHIO 3cpcpeKTHBHOCTH HCIIOllb3YIQTCH cne~YIQ~He BH~bl HeMaTepHanbHbiX 

CTHMYllOB: ny6nHqHoe IIpH3HaHHe pe3yllbTaTOB rpy~a corpy~HHKOB B BH~e noqeTHbiX 

rpaMOT,6naro~apHOCTH. 

7. C03MHHE H IIO,ll,L(EP)KAHHE OPrAHH3AU:HOHHOrO IIOP.H,IU(A 
BAKA)J;EMHH 

7.1 Ba~HeRIIIHM ycnoBHeM cTpaTerHqecKHX ~eneR AKa~eMHH HBnHeTCH 

6e3ycnoBHOe BbiiiOnHeHHe BCeMH coTpy~HHKaMH CBOHX ~on~HOCTHbiX o6H3aHHOCTeR, 

co6mo~eHHe Tpy~oBoR H HcnonHHTenbHOR ~HC~HIIllHHbi, rpe6oBaTenbHOCTb 

pyKOBO~HTeneR K IIO~HHeHHbiM, 6e3ycnOBHOe BbiiiOllHeHHe IIO~qHHeHHbiMH 

pacnop~eHHR, YKa3aHHR H nocTaBneHHbiX pyKOBO~HTenHMH pa6oqHX 3a~aHHR. 
OcHOBOR HcnonHHTenhHOCTH HBnHeTcH opraHH3a~HOHHbiR nopH~OK B AKa~eMHH, Kor~a 
corpy~HHKlf 3HaiOT H BbiiiOllHHIOT CBOH ~Oll~HOCTHbie 06H3aHHOCTH, 3acpHKCHpOBaHHbie 

B ~on~HOCTHbiX HHCTpyK~HHx; pyKoBo~HTenH HecyT OTBeTCTBeHHOCTb 3a npHHHTbie 

peiiieHHH B paMKaX CBOeR 30Hbl OTBeTCTBeHHOCTH. 

7.2 IIpoH3BO~CTBeHHoe noBe~eHHe pernaMeHTHpyeTcH IIpaBHnaMH BHyrpeHHero 

rpy~oBoro pacnopH~Ka, Ko~eKcoM aKa~eMHqecKOR qecTHOCTH, IIpaBHnaMH 

KOpiiopaTHBHOR 3THKH H AHTHKOppyn~HOHHOR IIOllHTHKOR. ,l(on~HOCTHbie o6H3aHHOCTH, 

npaBa, H OTBeTCTBeHHOCTb pernaMeHTHPYIOTCH B Tpy~oBbiX ~oroBopax, -~on~HOCTHbiX 

HHcrpyK~HHX, IIOllO~eHHHX. 

7.3 OpraHH3a~HOHHbiH nopH~OK HBnHeTcH ocHOBOR ~eHTenbHOCTH AKa~eMHH, -

II03TOMY lli06bie HapyiiieHHH ~aHHOrO IIOpH~Ka 6y~yT paCCMaTpHBaTbCH KaK cepbe3Hbl R 

IIpOCTYIIOK, IIO~ne~a~HR COOTBeTCTBYIO~eMy HaKa3aHHIO KaK 3KOHOMHqeCKOrO, 

~HC~HIIllHHapHOrO, TaK H a~MHHHCTpaTHBHOrO xapaKTepa. 
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8. C03MHHE H PA3BHTHE CHCTEMhl QJ>yqEHIDI H llOBhiiDEHIDI 
KBAJIH«<>HKA:U:HH 

8.1 BoiCOKHM ypoBeHb rrpocpeccMOHaJibHhiX KOMrreTeHU:MM corpy)J;HMKOB AKa)J;eMMM 

,[(OJDKeH IIOMep)I(MBaTbC.H M pa3BMBaTbC.H B CMCTeMe HerrpepbiBHOrO o6yqeHM.H/pa3BMTM.H 

Ha IIpOT.H)I(eHMM BCeM rrpocpeCCMOHaJibHOM ,[(e.HTeJihHOCTM. 

8.2. IJOBDIIIIeHMe KBaJIMcpHKaU:MM 3TO rrpou:ecc HerrpepoiBHOrO 

COBepiiieHCTBOBaHM.H rrpocpeCCMOHaJibHbiX KOMIIeTeHU:MM M IIe,[(arorMqecKOrO MaCTepCTBa 

pa60THMKOB, y)J;OBJieTBOpeHMe IIOTpe6HOCTeM pa60THMKOB B IIOJiyqeHMM COBpeMeHHbiX 

3HaHMM 0 ,[(OCTM)I(eHM.HX B COOTBeTCTBYIOI.IJ;MX OTpaCJI.HX 3)J;paBOOXpaHeHM.H M o6pa30BaHM.H, 

He06XO,[(MMOe ycJIOBMe pe3yJioTaTMBHOM IIe,[(arorMqecKOM ,[(e.HTeJibHOCTM. 

8.3. Ka)J;pOBa.H rroJIMTMKa B AKa)J;eMMM )J;OJI)I(Ha o6ecrreqMTb CB.H3b u:eneii rroBbiiiieHM.H 

KBaJIMcpMKaU:MM M COOTBeTCTBYIOI.IJ;MX rrporpaMM o6yqeHM.H CO crpaTerMqecKMMM 3a,[(aqaMM 

pa3BMTM.H KOHKpeTHDIX HarrpaBJieHMM AKa)J;eMMM. 

8.4. Ilo)J;rOTOBKa Ka)J;pOB M IIOBbiiiieHMe KBaJIMcpMKaU:MM ocyi.U;eCTBJI.HIOTC.H qepe3 

pe3M,[(eHTypy, MarMCTpaTypy, )J;OKTOpaHTypy M rrporpaMMbl )J;OIIOJIHMTeJibHOrO 

rrpocpeCCMOHaJibHOrO o6pa30BaHM.H. 

8.5. Ilo)J;rOTOBKa Ka)J;pOB M IIOBbiiiieHMe KBaJIMcpMKaU:MM peaJIM3yeTC.H Ha OCHOBaHMM 

IlnaHa IIOBbiiiieHM.H KBaJIMcpMKaU:MM AKa)J;eMMM rryTeM coqeTaHM.H caMoo6pa3oBaHM.H, . 

o6yqeHM.H B paMKax crreu:MaJihHO co3)J;aBaeMbiX rrporpaMM M KypcoB B AKa)J;eMMM M )J;pyrMx 

By3aX. 

8.6 06yqeHMe pa6oTHMKOB cpHHaHcMpyeTc.H AKa)J;eMMeii. Ilocne o6yqeHM.H 

pa6oTHMK o6.H3aH oTpa6oTaTb B AKa)J;eMMM rrepMo)J;, rrpe)J;ycMoTpeHHDIM )J;OroBopoM, JIM6o, 

B cnyqae OTKa3a, B03MeCTMTb AKa)J;eMMM 3aTpaTbi Ha o6yqeHMe. 

8. 7 E)l(ero)J;HO pa3pa6aToiBaeTc.H IlnaH rroBhiiiieHM.H KBaJiMcpMKaU:MM corpy)J;HMKOB 

Ha OCHOBaHMM rrpe)J;CTaBJieHHDIX 3a.HBOK pyKOBO)J;MTeJieM crpyKTypHbiX IIO)J;pa3)J;eJieHMM, 

KOTOpDiii yTBep)I()J;aeTc.H PeKTopoM AKa)J;eMMM. 

9. «<>OPMHPOBAHHE KA,r(POBOrO PE3EPBA 

9.1 <l>opMHpOBaHMe Ka)J;pOBOrO pe3epBa - KOMIIJieKC MeporrpM.HTMM Ha Bbi5IBJieHMe 

HaM60Jiee KBaJIMcpMU:MpOBaHHbiX pa60THMKOB, 06Jia,[(aiOI.U;MX BbiCOKHM 

rrpocpeCCMOHaJibHbiM M yrrpaBJieHqecKMM IIOTeHU:MaJIOM, a TaK)I(e JIM)J;epCKMMM 

KaqeCTBaMM, CIIOC06HbiX B KOpOTKMe CpOKM OCBOMTb HOBDIM yqaCTOK pa60Tbl M 

o6ecrreqMTb 3cpcpeKTMBHoe peiiieHMe CTO.HI.U;MX rrepe)J; AKa)J;eMMeii 3a)J;aq. 

9.2 Ka)J;pOBDIM pe3epB cpopMHpyeTc.H M3 qMcna HaM6onee KBaJIMcpMU:MpoBaHHDIX 

pa6oTHMKOB M pyKOBO)J;MTeneii rro)J;pa3)J;eJieHMM. 

9.3 Ka)J;pOBhiM pe3epB rrpM3BaH crroco6cTBOBaTo: 

paU:MOHaJibHOM paCCTaHOBKe Ka)J;pOB, OIITMMaJibHOMY MCIIOJib30BaHMIO 

rrpocpeccMOHaJihHoro rroTeHU:MaJia coTpy)J;HMKoB; 

3aH.HTMIO pyKoBO)J;.HI.IJ;MX )J;OJI)I(HOCTeii AKa)J;eMMM HaM6onee 

KBaJIMcpMU:MpoBaHHhiMM M rro)J;rOTOBJieHHhiMM coTpy)J;HMKaMM; 

- co)J;eiicTBMIO KapoepHoMy pocTy coTpy)J;HMKOB AKa)J;eMMM; 

• 
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- IIOBbiiiieHHIO 3cpcpeKTI1BHOCTM yrrpaBJieHM51 crpyKTypHbiMM IIO.[(pa3.[(eJieHM51MM 

AKa.[(eMMM; 

- yseJIMqeHMIO IIpOM3BO.[(MTeJibHOCTM M KaqeCTBa Tpy.[(a; 

- CHM:>KeHMIO TeKyqeCTM rrepCOHaJia; 

- OIITMMM3a[(MM paCXO.[(OB Ha o6yqeHMe rrepCOHaJia. 

9.4 Ka.[(pOBhiM pe3eps rro.[(pa3.[(enxeTcx Ha cne.[(yiOI[(Me rpyrrrrhi: 

- pe3epB Ha 3aMel[(eHMe .[(OJI:>KHOCTeM rrpopeKTOpoB; 

- pe3epB Ha 3aMel[(eHMe .[(OJI:>KHOCTeM .[(eKaHOB; 

- pe3epB Ha 3aMel[(eHMe .[(OJI:>KHOCTeM .[(MpeKTOpoB; 

- pe3epB Ha 3aMel[(eHMe .[(OJI:>KHOCTeM pyKOBO.[(MTeJieM yrrpaBJieHMM, [(eHrpOB, 

OT.[(eJIOB; 

- pe3epB Ha 3aMel[(eHMe .[(OJI:>KHOCTeM 3aBe.[(yroi[(MX Kacpe.[(paMM. 

10. <I>OPMHPOBAHHE H YKPEIIJIEHHE KOPIIOPATHBHOH KYJibTYPhl 

10.1 Ka.[(poBax rroJIMTMKa HarrpaBJieHa Ha yKperrneHMe KoprropaTMBHOM KYJihTYPhi 

AKa.[(eMMM M pyKoBO.[(CTByeTcx cne.[(yroi[(MMM ocHOBHhiMM KoprropaTMBHhiMM 

[(eHHOCT51MM: MepMTOKpaTM51, yBa:>KeHMe, qecTHOCTb, KOMaH.[(HbiM .[(yx, .[(OBepMe. 

10.2 Co3.[(aHMe rroJIO:>KMTeJibHoro MMM.[(:>Ka KaK BHYTPM AKa.[(eMMM, TaK M 3a ee 

rrpe.[(eJiaMM CIIOC06CTByeT pa3BMTMIO, BOCIIMTaHMIO, cpopMMpOBaHMIO, rrporraraH.[(e 

KOprropaTMBHOrO .[(yxa, IIOJIO:>KMTeJibHOM CO[(MaJibHO-IICMXOJIOrMqecKOM aTMOCcpepbi B 

TPY.[(OBOM KOJIJieKTMBe. 

11 3AKJIIOqHTEJibHbiE IIOJIO)KEHIUI 

11.1 Ka.[(poBax rroJIMTMKa, peanM3yeMax B AKa.[(eMMM, rrpM3BaHa yKperrMTh 

yBepeHHOCTb corpy.[(HMKOB B BOCTpe6oBaHHOCTM CBOero rpy.[(a, CIIpaBe.[(JIMBOM O[(eHKe 

.[(eXTeJihHOCTM .[(AA o6ecrreq'eHM51 .[(OJirocpoqHoro pa3BMTM51 rroTeH[(MaJia By3a, coxpaHeHM51 

M IIPMYMHO:>KeHMX ero MHTeJIJieKTYaJibHoro KaiiMTaJia. 

11.2 C Ka.[(pOBOM IIOJIMTMKOM .[(OJI:>KHbl 6biTb 03HaKOMJieHbl BCe COTpy.[(HMKM 

AKa.[(eMMM. Bee coTpy.[(HMKM o6x3aHbi co6JIIO.[(aTb rropx.[(oK, ycTaHOBJieHHhiM Ka.[(poBo:H: 

IIOJIMTMKOM. 

11.3. HacTOXI[(ax Ka.[(poBax rroJIMTMKa, a TaK:>Ke M3MeHeHM51 M .[(OIIOJIHeHM51 K He:H: 

yTBep:>K.[(aiOTCX CoseTOM .[(MpeKTopoB AO «IOKMA» M BBO.[(XTCH B .[(e:H:cTBMe co .[(HH ee 

IIO.[(IIMCaHM51. 

11.4 Ka.[(poBax rroJIMTMKa pa3Mel[(aeTcx Ha ocpM[(MaJihHOM ca:H:Te 

(https://skma.edu.~ .[(JIX 03HaKOMJieHM51 M MCIIOJIHeHM51 coTpy.[(HMKaMM AKa.[(eMMM. 
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