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1 HOPMATHBHhiE CChiJIKH 

HacT051lll;:Ife llpamma pa3pa6oTaHhi c y~eTOM Tpe6osaHHH cne,n:)'IOill;HX 

HOpMaTHBHhiX ,ll;OKyMeHTOB: 

KoHCTHTYU:H51 Pecrry6nHKH Ka3axcTaH; 

Tpy,n:osoif Ko.n:eKc Pecrry6JIHKH Ka3axcTaH, N~ 414-V oT 23.11.2015 r. ( c 

H3MeHeHH51Ml1 H .JJ:OIIOJIHeHH51MH); 

3aKoH Pecrry6JIHKH Ka3axcTaH «06 o6pa3oBaHHH» N~ 171-VloT 04.07.2018 ro.n:a 

(H3MeHeHH51MH H .JJ:OIIOJIHeHH5IMH); 

3aKoH Pecrry6nHKH Ka3axcTaH «0 rrpoTHBo.n:eifcTBHH Koppyrru;HH» N~ 410-V OT 

18 H0516p51 2015 ro.n:a, ( C H3MeHeHH51MH H .JJ:OIIOJIHeHH51MH ); 

Y cTaB AO «IOKMA». 

2. TEPMHHhl, OTIPE,ll;EJIEHH.si, Oli03HA qEHH.si H COKP AIIJ,EHH.sl 

B .n:aHHOM .n:oKyMeHTe HCIIOJih30BaHhi cne.n:)'IOill;He TepMHHhi, orrpe.n:eneHH51, 

o603Ha~eHH51 H COKpalll;eHH51: 

AO «IOKMA» AKu;HoHepHoe o6Ill;eCTBO «I0)J(HO

Ka3axcTaHcKa51 Me.JJ:HU:HHCKa51 aKa.JJ:eMH51», 

rrrrc 
AYIT 

Ka.JJ:pOBa51 IIOJIHTHKa 

Ka.JJ:phl 

~eJIOBe~eCKHH 

KaiiHTaJI 

KoprropaTHBHa51 

KYJII>Typa 

IIpHHI.J;HII 

MepHTOKpaTHH 

Ka.n:poBhiH pe3epB 

.. 

rrpocpeccopcKo-rrperro.n:aBaTeJihCKHH cocTaB, 

a.JJ:MHHHCrpaTHBHO-yrrpaBJieH~eCKHH rrepCOHaJI, 

CTpaTerH51 pa60Thl C rrepCOHaJIOM, KOTOpa51 06oe.JJ:HH51eT B 

ce6e COBOKYIIHOCTh IIpHHI.J;HIIOB, MeTO.JJ:OB, cpopM H 

opraHH3ai.J;HOHHhiX MeXaHH3MOB Ka.JJ:pOBOH pa60Thl, 

cocTaB COTPY.JJ:HHKOB aKa.n:eMHH, 

COBOKYIIHOCTh 3HaHHH, yMeHHH, HaBbiKOB, 

HCIIOJih3YIOill;HXC51 .JJ:JI51 y.n:oBJieTBopeHH51 MHoroo6pa3HhiX 

IIOTpe6HOCTeH ~eJIOBeKa H 06Ill;eCTBa B QeJIOM, 

COBOKYIIHOCTh KOprropaTHBHhiX QeHHOCTeH, CTHJI51 

pa6oThi H HopM rroBe.n:eHH51 COTPY.JJ:HHKOB, 

rrpHHU:HII, cornacHo KOTopoMy pyKoBO.JJ:51Ill;He rroCThi 

3aHHMaiOT crroco6Hbie H rrpocpeccHOHaJihHO 

IIO.JJ:rOTOBJieHHhie JIIO.JJ:H, He3aBHCHMO OT HX COI.J;HaJihHOrO 

IIpOHCXO)J(.JJ:eHH51 H HMylll;eCTBeHHOrO IIOJIO)J(eHH51, 

3TO rpyrrrra rrepcrreKTHBHhiX, KBaJIHcpHI.J;HpOBaHHhiX 

pa60THHKOB . 
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·' 
3. OliiiJ;HE IIOJIO)KEHH51 

3.1 Ka.n:poBa51 IIOJII1Tl1Ka AKU:IIOHepHoro o6r.u:ecTBa «lO)I(HO-Ka:mxcTaHcKa51 

Me.IJ:IIU:IIHCKa51 aKa.n:eMII51» (.n:anee - AKa.n:eMII51) - 3TO u;enocTHa51 .n:onrocpolfHa51 

CTpaTerii51 pa3BIITH51 rrepCOHaJia, KOTOpa51 HarrpaBJieHa Ha cpopMIIpOBaHIIe 

BbiCOKOKBaJIIIcpiiiJ;IIpOBaHHOrO rrpocpeCCOpCKO-ITperrO.IJ:aBaTeJibCKOrO COCTaBa, Ha)'lfHOrO 

II a.IJ:MIIHIICTpaTIIBHOrO rrepCOHaJia, o6ecrrelfiiBaiOr.u:a51, BbiCOKYIO 

KOHKypeHTOCI10C06HOCTb Ka.IJ:pOB. 

3.2 Ka.n:poBa51 ITOJIIITIIKa orrpe.n:eJI51eT OCHOBHbie rrpiiHIJ;IIITbl, · CTpaTeriiiO II 

11piiOpiiTeTHble HarrpaBJieHH51 pa3BIITII51 Ka.IJ:pOBOrO ITOTeHIJ;IIaJia, a TaK)I(e II IIOp51.IJ:OK 

yrrpaBJieHII51 Ka.n:poBOH rroJII1Tl1KOH AKa.n:eMIII1. 

3.3 .Ka.n:poBa51 rroJIIITIIKa pa3pa6aTbiBaeTC51 BbiCIIIIIM pyKoBO.IJ:CTBOM AKa.n:eMIIII II 

orrpe.n:eJI51eT OCHOBHbie HarrpaBJieHII51 pa60Tbl C rrepCOHaJIOM II Tpe6oBaHII51 K HeMy. 

Ka.n:poBa51 rroniiTIIKa oTpa)l(aeTC51 B Y cTaBe AO «lOKMA», KonneKTIIBHOM .n:oroBope, 

IIpaBIIJiax BHyTpeHHero Tpy.n:oBoro pacrrop51.IJ:Ka II .n:pyriix BeyTpeHHIIX HopMaTIIBHbiX 

.n:oKyMeHTax AKa.n:eMIIII. 

3.4.Ka.n:poBa51 rroJIIITIIKa AKa.n:eMIIII cTpoiiTC51 Ha rrpiiHU:IIrrax HeyKOCHIITeJibHoro 

co6nro.n:eHII51 HOpM KoHCTIITYU:III1 Pecrry6niiKII Ka3axcTaH, Tpy.n:oBoro Ko.n:eKca 

Pecrry6niiKII Ka3axcTaH, 3aKOHOB Pecrry6niiKII Ka3axcTaH II .n:pyriix .n:eHCTBYIOI.U:IIX 

HOpMaTIIBHo-rrpaBOBbiX aKTOB Pecrry6JIIIKII Ka3axcTaH. 

3.5 CIIcTeMa Ka.n:poBoro o6ecrrelfeHII51 BKJIIOlfaeT B ce651 CTPYKTYPHbie 

110.IJ:pa3.IJ:eJieHI151, o6ecrrelfiiBaiOr.u:IIe Ka.IJ:pOBYffi ITOJIIITIIKY II KOHTPOJIIIpyror.u:IIe ee 

peanii3aU:IIIO, a TaK)I(e coBoKyrrHOCTb Meporrpii51Tl1H no rro.n:roTOBKe COTPY.IJ:HIIKOB 

BbiCIIIeH KBaniicpiiKaU:IIII .IJ:JI51 AKa.n:eMIIII, no IIOBbiiiieHIIIO . KBaJIIIcpiiKaU:IIII 

rrpocpeccopcKo-rrperro.n:aBaTeJibCKoro cocTaBa AKa.n:eMIIII. 

4. OCHOBHbiE IIPHH:QHIIbl KA)l;POBOH IIOJIHTHKH 

4.1 Ka.n;poBa51 rroJIIITIIKa AKa.n:eMMII peanl13ayeTC51 B cooTBeTCTBIIII co 

CJie.IJ:Yffii.U:IIMII rrpiiHIJ;IIITaMII: 

- KOMITJieKCHOCTb - OXBaT BCeX ccpep .IJ:e51TeJibHOCTII yrrpaBJieHII51 rrepCOHaJIOM; 

- CIICTeMHOCTb- yrrop51.IJ:OlfeHHOCTb II B3aiiMOCB513aHHOCTb 3JieMeHTOB ITOJIIITIIKII, IIX 

ITO.IJ:lfiiHeHHOCTb o6r.u:eMy IIpiiHIJ;IIITy; 

- o60CHOBaHHOCTb- IICI10Jib30BaHIIe COBpeMeHHbiX HaylfHbiX pa3pa60TOK B 06JiaCTII 

yrrpaBJieHI151 rrepCOHaJIOM B IJ;eJI51X o6ecrrelfeHI151 MaKCI1MaJibHOrO 3KOHOMIIlfeCKOrO 

3cpcpeKTa; 

- OTKpbiTOCTb - rrpo3palfHOCTb Ha Bcex 3Tarrax rrpou;ecca yrrpaBJieHII51: 

- 3cpcpeKTIIBHOCTb - OKyrraeMOCTb 3aTpaT Ha Meporrpii51TII51 B o6JiaCTII yrrpaBJieHH51 

rrepcoHanoM; 

- Mepi1TOKpaTII51 rrpiiHIJ;IIIT yrrpaBJieHII51, o6ecrrelfl1BaiOI.U:IIH paBeHCTBO .. 
B03MO)I(HOCTeH .IJ:JI51 peaJIII3aiJ;IIII rrpocpeCCIIOHaJibHOrO ITOTeHIJ;IIaJia II KapbepHOrO pOCTa, 

T.e. B ycJIOBII51X CB060.IJ:HOH KOHKypeHIJ;IIII pyKOBO.IJ:51I.U:IIe IIOCTbl MOryT 3aH51Tb 

06neKTIIBHO O.IJ:apeHHbie II BbiCOKOI1pOcpecciiOHaJibHbJe CITeiJ;IIaJIIICTbi. 
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5. CTPATErlrn H IIPHOPHTETHLIE HAIIPABJIEHIUI KMPOBOH 
IIOJIHTHKH 

5.1 CrpaTerHeH: Ka):(poBoH: noJII1T11KI1 AKa):(eMI111 .HBJI.HeTc.H o6ecneqeHI1e 

OTITHMaJibHOrO 6anaHca 06HOBJieHH.H KaqecTBeHHOrO COCTaBa pa60THHKOB, a TaK~e 

TIOBbiiiieHHe HX MOTHBaiJ;HH H 3aHHTepeCOBaHHOCTH B pe3yJibTaTaX CBOeM ):(e.HTeJibHOCTH, 

HanpaBJieHHhie Ha ):(OCTH~eHHe u;eneH: H pa3BHTH.H AKa):(eM11H. 

TaKHM o6pa3oM, u;enhiO Ka):(poBoH: noJIHTI1KH AKa):(eMHH .HBJI.HeTc'sl 3<}l<}leKTHBHOe 

ynpaBJieHHe qeJIOBeqecKHMH pecypcaMH, npHBJieqeHI1e TaJiaHTJIMBbiX COTJ)Y):(HHKOB 11 

Op11eHTaiJ;H.H Ha BHyTpeHHHM Ka):(pOBbiM pe3epB ):(JI.H OT6opa KaH):(I1):(aTOB Ha BaKaHTHhie 

):(OJI~HOCTI1 npo<}leccopCKO-npeTIO):(aBaTeJibCKOrO COCTaBa, a):(MHHI1CTpaTHBHO

ynpaBJieHqecKOrO nepCOHaJia ):(JI.H o6ecneqeHH.H KOHKypeHTOCTIOC06HOCTH By3a. 

5.2 K npHopHTeTHhiM HanpaBJieHH.HM Ka):(pOBOM noJIHTHKH AKa):(eMHH OTHOC.HTC.H: 

1. CoBepmeHCTBOBaHHe CHCTeMbi ynpaBJieHH.H Ka):(poBoH: noJIHTHKOM AKa):(eMHH, B 

TOM qHcJie: 

- onTI1MH3aiJ;H.H H cTa6HJIH3aiJ;I1.H Ka):(poBoro pe3epBa cTpyKTYPHhiX no):(pa3):(eJieHHH:; 

- COBepmeHCTBOBaHHe CHCTeMbl TI0):(60pa M OT6opa nepCOHaJia; 

- COBepiiieHCTBOBaHI1e CHCTeMbl o6yl:.JeHH.H, TIOBbiiiieHH.H KBaJII1<jlHKaiJ;HH M 

CTa~HpOBOK COTJ)Y):(HHKOB AKa):(eMHI1, BHe):(peHHe HOBbiX <}lopM H MeTO):(OB 

Hapam:HBaHH.H Ka):(pOBOrO TIOTeHIJ;HaJia 11 pe3epBa, a TaK~e 3<}l<}leKTHBHOCTI1 pa60Tbl -qepe3 

MarHCTpaTypy, ):(OKTOpaHTypy H pe3H):(eHTypy; 

- C03):(aHHe 11 noMep~aHHe opraHI13au;HoHHoro nop.H):(Ka B AKa):(eMHH, 

OTBeTCTBeHHOCTH COTJ)Y):(HHKOB 3a BbiTIOJIHeHI1e 06.H3aHHOCTeM, yKpenn·eHHe Tpy):(OBOM M 

MCTIOJIHHTeJihHOM ):(HCIJ;HTIJIMHbl. 

2. Pa3pa60TKa H BHe):(peHHe OTITI1MaJibHbiX MeXaHH3MOB COBepmeHCTBOBaHH.H 

CHCTeMhi MOTHBaiJ;I1H 11 CTHMYJI11poBaHI1.H Tpy):(a coTpy):(HHKOB. 

3. Pa3BHTHe, <}lopMJ1POBaHHe H yKpenneHHe KopnopaTHBHOM KYJihTYPhi. 

4. <l>opMHpOBaHHe Ka):(pOBOrO pe3epBa. 

6. MOTHBA:QIUI IIEPCOHAJIA 

6.1 ITpou;ecc MOTHBaiJ;HH nepcoHana HanpaBJieH Ha CTHMYJIHpoBaHHe H noom:peHHe 

COTJ)y):(HHKOB, TIOBbiiiieHI1e 3<}l<}leKTI1BHOCTH 11X ):(e.HTeJibHOCTH, y):(OBJieTBOpeHHOCTH 

Tpy):(oM, pacKpbiTHe noTeHu;Hana, yny-qmeHHe cou;HaJibHoro KJII1MaTa, ycHJieHHe 

npHBep~eHHOCTI1 KOpnopaTHBHbiM u;eHHOCT.HM. 

6.2 BhiCOKa.H pe3yJihTaTHBHOCTh npo<}leccHOHaJihHOM H o6m:ecTBeHHoH: 

):(e.HTeJihHOCTH pa60THHKOB aKa):(eMHH TIOOI.IJ,p.HeTC.H: 

- ):(eHe~HhiM B03Harpa~):(eHHeM B 3aBI1CHMOCTH OT pe3yJihTaTOB Tpy):(oBoH: 

):(e.HTeJihHOCTH Ka~):(~ro COTpy):(HHKa 11 ero JIHqHoro BKJia):(a B ):(OCTH~eHHe u;eJieM 

AKa):(eMHH B cooTBeTCTBHH c «I1ono~eHHe o peH:THHroBoH: ou;eHKe ):(e.HTeJibHOCTH 

npocpeccopcKo-npeno):(aBaTeJibCKoro cocTaBa H Ka<jle):(p AO «<OKMA». 
-,ll;eHe~HbiM noom:peHHeM corpy):(HHKOB 3a Ha):(ne~am:ee BhiTIOJIHeHI1e 
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)J;OJDKHOCTHbiX 06}13aHHOCTeH, OKa3aHHe MaTepHaiibHOH TIOMOIUH B COOTBeTCTBHH C 

« IJOJIO)I(eHHeM 06 OTIJiaTe Tpy.n.a, npeMHpOBaHHH, OKa3aHHH MaTepHaiibHOH ITOMOIUH If 

BbmJiaTe rroco6H}I Ha o3.n.opoBJieHwe pa6oTHHKOB AO «IOKMA»; 

.n.eHe)I(HbiM noorn:peHHeM rrpo<}leccopcKo-nperro.n.asaTeJibCKoro cocTaBa H 

COTPY.ll.HHKOB AKa.n.eMHH no pe3yJioTaTaM rry6JIHKa:o;wii B HayqHbiX )l(ypHa.rrax B 

cooTBeTCTBHH c «IlOJIO)I(eHHeM o B03Harpa)l(.n.eHHH COTPY.ll.HHKOB AO «IOKMA» 3a 

rry6JIHKaQHH B peHTHHrOBbiX (pe:o;eH3HpyeMbiX) HayqHbiX )l(ypHa.rrax». 

6.3 IJOMHMO OITJiaTbl Tpy.n.a rrepCOHa.Jia )l.JI}I CTHMYJIHpOBaHH}I CTpeMJieHH}I K 

ITOBbiiiieHHIO 3<}_l<}_leKTHBHOCTH HCITOJib3YIOTC}I CJie)l.yiOIUHe BH)l.bl HeMaTepHaiibHbiX 

CTHMYJIOB: rry6JiwqHoe rrpH3HaHHe pe3yJII>TaToB Tpy.n.a COTPY.ll.HHKOB B sw.n.e rroqeTHbiX 

rpaMOT,6Jiaro.n.apHOCTH. 

7. C03,li;AHHE H TIOMEP)I(AHHE OPrAHH3A:QHOHHOrO TIOPMKA 
B AKA,li;EMHH 

7.1 Ba)I(HeHIIIHM ycJIOBHeM cTpaTerwqecKwx :o;eJieii AKa.n.eMHH }IBJI}IeTc}l 

6e3ycJIOBHOe BbiiTOJIHeHHe sceMH COTPY.ll.HHKaMH csowx )l.OJI)I(HOCTHbiX o6}13aHHOCTeii, 

co6JIIO)l.eHwe Tpy.n.osoii H wcrroJIHHTeJibHOH .n.wc:u;wrrJIHHbi, TPe6osan~JibHOCTb 

pyKoBO.lJ.HTeJieii K rro.n.qwHeHHbiM, 6e3ycJIOBHoe BbiiTOJIHeHHe rro.n.qwHeHHbiMH 

pacrrop}l)l(eHHH, YKa3aHHH H rrocTaBJieHHbiX pyKOBO.lJ.HTeJI}!Mif pa6oqwx 3a)l.aHHH. 

OcHOBOH wcrroJIHHTeJibHOCTH }!BmreTC}I opraHH3a:o;woHHbiH nop}l)l.OK B AKa.n.eMHH, Kor.n.a 

COTPY.ll.HHKH 3HaiOT H BbiiTOJIH}IIOT csow )l.OJI)I(HOCTHI>Ie o6}13aHHOCTH, 3a<}lwKcwposaHHI>Ie 

B )J;OJI)I(HOCTHbiX HHCTpyKIJ;If}IX; pyKOBO)l.HTeJIH HecyT OTBeTCTBeHHOCTb 3a rrpHH}!Tbie 

peiiieHH}I B paMKaX CBOeH 30Hbl OTBeTCTBeHHOCTH. 

7.2 IlpoH3BO.lJ.CTBeHHoe rrose.n.eHwe perJiaMeHTHpyeTC}I IIpaBHJiaMH BHyTpeHHero 

Tpy.n.osoro pacrrop}l.n.Ka, Ko.n.eKCOM aKa.n.eMwqecKoii qecTHOCTH, IIpaBHJiaMH 

KoprropaTHBHOH 3THKH H AHTHKoppyrr:u;woHHOH rroJIHTHKOH. ,ll,oJI)I(HOCTHbie o6}13aHHOCTH, 

rrpasa, H OTBeTCTBeHHOCTb perJiaMeHTHPYIOTC}I B TPY.ll.OBbiX .n.orosopax, )l.OJI)I(HOCTHbiX 

HHCTPYKQH}IX, rroJIO)I(eHIDI:x. 

7.3 OpraHH3a:o;woHHbiH rrop}l.lJ.OK }IBJI}IeTc}l ocHOBOH .n.e}!TeJibHOCTH AKa.n.eMHH, 

IT03TOMY JII06I>Ie HapyrneHH}I )l.aHHOro ITOp}l)l.Ka 6y.n;yT paccMaTpHBaTbC}I KaK cepbe3HbiH 

rrpocTyrroK, ITO)l.Jie)l(aiUHH COOTBeTCTBYIOI.I..l;eMy HaKa3aHHIO KaK 3KOHOM1fqecKOrO, 

)l.HCIJ;HITJIHHapHOrO, TaK If a)l.MHHHCTpaTHBHOrO xapaKTepa. 

8. C03,li;AHHE H PA3BHTHE CHCTEMbl OJiyqEHH.H H TIOBbiiDEHH.H 
KBAJIH<I>HKA:QHH 

8.1 BoiCOKHH ypoBeHI> rrpo<}leccwoHa.rrbHbiX KOMrreTeH:o;Hii COTPY.ll.HHKOB AKa.n.eMHH 

)l.OJI)I(eH ITO)l.)l.ep)I(HBaTbC}I If pa3BHBaTbC}I B CHCTeMe HerrpepbiBHOrO o6yqeHH}I/pa3BifTH}I 

Ha rrpOT}I)I(eHHH BCeH ppo<}_)eCCHOHaiibHOH )l.e}!TeJibHOCTH. 

8.2. IJOBbiiiieHHe KBaiiH<}_lHKaQHH 3TO rrpo:o;ecc HerrpepbiBHOrO 

COBeprneHCTBOBaHH}I rrpo<}_)eCCHOHaiibHbiX KOMITeTeHQHH If rre.n.arorwqeCKOrO MaCTepCTBa 

pa6oTHHKOB, y.n.osJieTBopeHwe rroTpe6HocTeii pa6oTHHKOB B rroJiyqeHHH cospeMeHHbiX 
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3HaHHM 0 .Il:OCTH)I(eHH51X B COOTBeTCTB)'IOIIJ:HX OTpaCJI51X 3,n:paBOOXpaHeHH51 H o6pa30BaHH51, 

He06XO.D:HMOe ycJIOBHe pe3yJII>TaTHBHOM rre,n:arorHl.JeCKOM ,n:e51TeJibHOCTH. 

8.3. Ka,n:poBa51 rroJIHTHKa B AKa,n:eMHH ,n:oJI)I(Ha o6ecrret.IHTb CB513b u;eJieif IIOBbiii1eHH51 

KBaJIHcpHKar(HH H COOTBeTCTB)'IOIIJ:HX rrporpaMM 06Yl.JeHH51 CO crpaTerHl.JeCKHMH 3a,n:at.IaMH 

pa3BHTH51 KOHKpeTHbiX HarrpaBJieHHM AKa,n:eMHH. 

8.4. llo,n:rOTOBKa Ka,n:poB H IIOBbiiileHHe KBaJIHcpHKar(HH ocym:ecTBJI51IOTC51 t.Iepe3 

pe3H,n:eHTypy, MarHCTpaTypy, .D:OKTOpaHTypy H rrporpaMMbi .D:OIIOJIHHTeJibHOro 

rrpocpeccHOHaJibHOro o6pa3oBaHmL 

8.5. llo,n:rOTOBKa Ka,n:poB H IIOBbiiileHHe KBaJIHcpHKar(HH peaJIH3yeTC51 Ha OCHOBaHHH 

llJiaHa rroBbiii1eHH51 KBaJIHcpHKaU:HH AKa,n:eMHH rryTeM cot.IeTaHH51 caMoo6pa3oBaHH51, 

o6Yl.JeHH51 B paMKax crreu;HaJibHO co3,n:asaeMI>Ix rrporpaMM H Kypcos B AKa,n:eMHH H .n:pyrux 

By3aX. 

8.6 06yt.IeHHe pa6oTHHKOB cpHHaHcupyeTc51 AKa,n:eMHeif. llocJie o6yt.IeHH51 

pa6oTHHK o6513aH oTpa6oTaTb B AKa,n:eMHH rrepuo,n:, rrpe,n:ycMoTpeHHbiM .n:orosopoM, JIH6o, 

B CJIYl.Jae OTKa3a, B03MeCTHTb AKa,n:eMHH 3aTpaTbi Ha o6Yl.JeHHe. 

8. 7 E)l(ero,n:Ho pa3pa6aTbiBaeTc51 llJiaH IIOBbiii1eHH51 KBaJIHcpHKaU:HH corpy,n:HHKOB 

Ha ocHoBaHHH rrpe,n:cTaBJieHHbiX 3a51BOK pyKoso,n:HTeJieif CTPYKTYPHI>Ix rro,n:pa3,n:eJieHHM, 

KOTOpbiM yTsep)l(,n:aeTC51 PeKTopoM AKa,n:eMHH. 

9. ci>OPMHPOBAHHE KA)J;POBOrO PE3EPBA 

9.1 <l>opMHpOBaHHe Ka,n:pOBOrO pe3epBa - KOMIIJieKC MepoiipH5ITHM Ha Bbi51BJieHHe 

HaH60Jiee KBaJIHcpHr(HpOBaHHbiX pa60THHKOB, 06Jia,n:aiOIIJ:HX BbiCOKHM 

rrpocpeCCHOHaJibHbiM H yrrpaBJieHl.JeCKHM IIOTeHr(HaJIOM, a TaK)I(e JIH,n:epCKHMH 

Kal.JeCTBaMH, CIIOC06HbiX B KOpOTKHe CpOKH OCBOHTb HOBbiM Yl.JaCTOK pa60Tbi H 

o6ecrret.IHTb 3cpcpeKTHBHOe peiileHHe CT051IIJ:HX rrepe.n: AKa,n:eMHeif 3a,n:at.I. 

9.2 Ka,n:poBbiM pe3epB cpopMupyeTc51 H3 l.JHCJia Hau6oJiee KBaJIHcpHU:HpoBaHHbiX 

pa6oTHHKOB H pyKoBO.D:HTeJieif rro,n:pa3,n:eJieHHM. 

9.3 Ka,n:poBbiM pe3eps rrpH3BaH cnoco6cTBOBaTI>: 

par(HOHaJibHOM paccTaHOBKe Ka,n:poB, OTITHMaJibHOMY HCTIOJib30BaHHIO 

rrpocpeCCHOHaJibHOrO IIOTeHr(HaJia corpy,n:HHKOB; 

3aH51THIO pyKoBO.D:51IIJ:HX ,n:oJI)I(HOCTeif AKa,n:eMHH HaH6oJiee 

KBaJIHcpuu:uposaHHbiMH H rro,n:roTOBJieHHbiMH coTpy,n:HHKaMH; 

- co,n:eifcTBHIO KapbepHoMy pocTy coTpy,n:HHKOB AKa,n:eMHH; 

- noBbiiileHHIO 3cpcpeKTHBHOCTH ynpaBJieHH51 CTPYKTYPHbiMH no,n:pa3,n:eJieHH51MH 

AKa,n:eMHH; 

- yBeJIHl.JeHHIO npOH3BO.D:HTeJibHOCTH H Kal.JeCTBa Tpy,n:a; 

- CHH)I(eHHIO TeKyl.JeCTH nepCOHaJia; 

- onTHMH3ar(HH pacxo,n:os Ha o6Yl.JeHHe nepcoHaJia . 

.. 
9.4 Ka,n:posbiM pe3eps no,n:pa3,n:eJI51eTc51 Ha cJie,n:yrom:ue rpynnbi: 

- pe3epB Ha 3aMem:eHHe .D:OJI)I(HOCTeM npopeKTOpos; 

- pe3epB Ha 3aMem:eHHe .D:OJI)I(HOCTeM ,n:eKaHoB; 
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- pe3epB Ha 3aMer.u;eHHe .[J;OJDKHOCTeH .D;HpeKTOpoB; 

- pe3epB Ha 3aMer.u;eHHe .[J;OJDKHOCTeH pyKOBO.[J;HTeJieH yrrpaBJieHHH, QeHTPOB, 

OT.[J;eJioB; 

- pe3epB Ha 3aMer.u;eHHe .[J;OJDKHOCTeH 3aBe,n;yiOr.u;HX Kacpe,n;paMH. 

10. <I»OPMHPOBAHHE H YKPETIJIEHHE KOPTIOPATHBHOH KYJihTYPhl 

10.1 Ka.n;poBrui rroJIHTHKa HarrpaBneHa Ha yKperrneHHe KoprropaTHBHOH KYJihTYPhl 

AKa,n;eMHH H pyKoBo,n;cTByeTC}I cne.n;ymr.u;HMH ocHOBHhiMH KoprropaTHBHhiMH 

QeHHOCT}IMH: MepHTOKpaTH}I, yBa)J(eHHe, qecTHOCTb, KOMaH.D;HbiH ,n;yx, .[J;OBepHe. 

10.2 Co3,n;aHHe rroJIO)J(HTeJibHoro HMH.[J;)J(a KaK BHYTPH AKa,n;eMHH, TaK H 3a ee 

rrpe,n;eJiaMH CIIOC06CTByeT pa3BHTHIO, BOCIIHTaHHIO, cpopMHpOBaHHIO, rrporraraH,n;e 

KOprropaTHBHOrO ,n;yxa, IIOJIO)J(HTeJihHOH COIJ;HaJibHO-IICHXOJIOrHqecKOH aTMOCcpepbi B 

Tpy.D;OBOM KOJIJieKTHBe. 

11 3AKJIJOqHTEJihHhiE TIOJIO)KEHllJI 

11.1 Ka.n;poBrui rroJIHTHKa, peanH3yeMa}l B AKa.n;eMHH, rrpH3BaHa yKperrHTh 

yBepeHHOCTb COTpy,n;HHKOB B BOCTpe6oBaHHOCTH CBOero Tpy.n;a, crrpaBe.[J;JIHBOH OQeHKe 

.n;e}!TeJihHOCTH .D;JI}I o6ecrreqeHH}I .n;onrocpoqHoro pa3BHTH}I rroTeHo;Hana By3a, coxpaHeHH}I 

H rrpHyMHO)J(eHH}I ero HHTenneKTYaJibHoro KaiiHTaJia. 

11.2 C Ka.D;pOBOH IIOJIHTHKOH .[J;OJI)J(Hbl 6hiTb 03HaKOMJieHbl BCe COTpy.D;HHKH 

AKa,n;eMHH. Bee coTpy,n;HHKH o6}13aHbi co6mo.n;aTb rrop}I.D;OK, ycTaHOBJieHHhiH Ka.n;poBoH 

IIOJIHTHKOH. 

11 .3. HacTo}lr.u;a}l Ka.n;poBa}l rroJIHTHKa, a TaK)J(e H3MeHeHH}I H .n;orronHeHH}I K Hell: 

yTBep)J(.n;aiOTC}I CoBeToM ,n;HpeKTopoB AO «IOKMA» H BBO.D;}ITC}I B .n;ell:cTBHe co .[J;H}I ee 

IIO.[J;IIHCaHH}I. 

11.4 Ka.n;poBa}l IIOJIHTHKa pa3Mer.u;aeTC}I Ha ocpHU:HaJihHOM call:Te 

(https://skma.edu.~ .[J;JI}I 03HaKOMJieHH}I H HcrronHeHH}I coTpy.n;HHKaMH AKa,n;eMHH . 

.. 

[============~==========~~~~==============~==~~====================~--~ 
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,lJ;OJiiKHOCTh 

PyKoBO)J;HTeJib yrrpaBJieHH51 
a)J;MHHHCTpaTHBHOrO H 
rr aBoBoro o6ecrreqeHH51 
3aBep;yiOIIJ,a51 OT)J;eJIOM 
Kap;pOBOM CJIY:>K6bi 

n lpoBepuJI: 

,lJ;OJiiKHOCTh 

3aBep;yiOIIJ,HM OT)J;eJIOM 
o6ecrreqeHH51 KaqecTBa H 

MOHHTOpMHra 

CorJiacoBaJI: 

,lJ;OJiiKHOCTh 

ITepBbiM rrpopeKTop 

ITpopeKTop no cpHHaHCOBO-
X0351MCTBeHHOM p;e51TeJibHOCTH 

ITpopeKTop no yqe6Ho-
MeTO)J;HqeCKOM H 
BOCIIHTaTeJibHOM pa60Tbl 
KoMrrnaeHc-ocpnu;ep 

. 

• 

<I>.H.O. 
Ka6nrrnaeB O.A. 

EneycH30Ba r .JI. 

<I>.H.O. 
Ep)l(aHoB H.A. 

<I>.H.O. 
EcnpKerroB M.M. 

CeMT)I(aHoBa )I{. C. 

AHapTaeBa M. Y. 

ITepHe6aeB H.A. 
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BbtnHCKa H3 npoToKoJia 
Jace)J,aHHH CoseTa LJ.HpeKTopos 

AO «1-QmHo-KaJaxcTaHcKan MeLJ.HUHHCKan aKaLJ.eMHH» 
nH3HeC- H)J,eHTHlJ>HKaUHOHHbiH HOMep- 991040003556 

r. WbiMKeHT 

roLJ.a 

«28» MapTa 2024 

llOJIHOe HaHMeHOBaHHe ofimeCTBa: QK~fUOHepHOe 06tt{eCm60 «J0JICHO-KQ3QXCmaHCKQfl 
MeOULfUHCKafl aKaOeMUfl» (oa!lee - 06~ecmeo) . 

MeCTo HaxomLJ.eHHe HcnoJIHHTeJibHoro opraHa: Pecny6!luKa KmaxcmaH, 160019, 
zopoo Wbt.ii/KeHm, Aflb-cPapa6uuCKUU pauoH, nflOUJQOb A!lb-cPapa6u, o.I. 

BpeMSI npoBeLJ.eHHH JaceLJ.aHHH: c I Ill. - 00 MUH. oo II ll. - 30 MUH. MecmHozo epeMeHu. 
MeCTo nposeLJ.eHHH Jace)J,ar-mn: Pecny6!luKa KaJaxcmaH, 1600 I9, zopoo WbtMKeHm, 

A.7b-cPapa6uucKU~l paUOH, nflOUJQOb A!lb-cPapa6u, o.I. 
06mee KOJIHLJeCTBO LJJieHOB CoseTa LJ.HpeKTopos 06mecTsa: 3 (mpu) lle!loeeKa. 
llpHcyTCTBOBaJIH LJJieHbl CoseTa LJ.HpeKTopos 06mecTsa: Ce~lm:JicaHoe C., Pbtc6eKoe 

M. M. u CeumJICaH06 K 
llHCbMeHHble C006UleHHSI C MHeHHeM flO cymeCTBY BOnpOCOB flOBeCTKH )J,HSI 

JaceLJ.aHHH CoseTa LJ.HpeKTopos 06meCTsa npeLJ.cTaBHJI: Hem 
11HlJ>OpMaUHH o KBopyMe: 6 coomeemcmeuu c nyHKmoM 1 cmambu 58 3aKoHa 

Pecny6.'lww KaJaxcmaH «06 aK~fUOHepHbtX o6~ecmeax» (oaJlee- «3aKOH o6 AO»), mpe6oeaHue 
0 HG.7U'IUU k'60py.Ha 0!/fl mozo, llm06bt JaceoaHue Coeema oupeKmopo6 CllUmQJIOCb npa60MOllHblM 
O!lfl npuHflmufl peUteHUU, co6moOeHO. 

llOBECTKA ,li,H51 

06 yTsepmLJ.eHHH KaLJ.pOBbiH noJIHTHKH 06mecTsa. 
no pe3ynbTaTaM ronocosaHJHI, CoseT ,UHpeKTopos PEWI1n: 
Ymeepoumb npeO!lOJICeHHYFO noeecmKy OHfl JaceOaHufl Coeema oupeKtnopoe. 

llo BOnpocy flOBeCTKH )J,HSI: 
no pe3ynbTaTaM ronocosaHH51 CoseT ,UHpeKTopos PEWI1Jl: 

I. YTsepLJ.HTb npoeKT lloJiomeHHH o KaLJ.posoif noJIHTHKe 06mecTsa 

2. PeKTopy 06mecTsa npHHHTb see Heo6xoLJ.HMble Mepbr, BbiTeKaiOmHe H3 
HacTonmero perneHHH. 

BpeMSI JaKpbtTHSI JaceJJ.aHHSI: 11 •t . - 30 MWt. Mecm~tozo BpeMeuu. 

BbmucKa aepHa 

KopnopaTHBHbiH ceKpeTapb A.A. lieKeTOB 

.. 


